Tips to Successfully Leading Vocal Teams
Dr. Joseph E. Bolin

1. BE AN EFFECTIVE ____________ _____________

Be Prepared
· Know your score. Know what you want – have a mental image of what you want to hear. Be ready to give direction to attain it. 

Listen Actively
· Develop a sharp ear, not a dull ear. Listen activity for imperfections.

Give Surgical Correction
· Be specific and clear in your direction

Craft an Effective Energy Arch
· Pre-game		Warm-ups (body, vocal, diction) connection, energy, purpose, technique building! 
· 1st quarter	Ride energy! Build momentum, easy wins, review, energetic, fun, etc. 
· 2nd and 3rd 	Get serious, difficult sections, new rep, micro work, ministry moments
· NOTE: keep it moving, give variety, intersperse familiar rep, energy breaks! (Last 10 min.)
· 4th quarter 	“Bell lap!” Confidence builders, pay-offs, go out on high note!

Have the mentality of a professional vs. an amateur 
· Excellence: Executing something with superior quality
· Professionalism: The CONSISTENT execution of excellence in a given discipline


2. BE AN EFFECTIVE ____________ ____________ 

If the only thing that gets covered in your rehearsals is pitches and rhythms, you are not doing justice to your vocal team

1. Work for __________ ____ ____ _________ 
· Be persnickety in regard to pitches, rhythms etc. 
· Challenge them to be precise, not sloppy

2. Work for ______ _______ 
· IDEA: “chiaroscuro” Brilliant and rich existing together
· Breathing — “expanding the ribcage” (umbrella, ring of noses, innertube, appogia: leaning on the undercarriage of your rips with your air while you sing) / consistent movement of the air through every vowel and consonant.
· Space — in the vowel, in the body (Vowel like a muffin, boxy vowel)
· Placement — in the head—mask of Zorro 
· Pictures I use: “Bite the apple” “Wasabi” “Mask of Zorro” 

3. Work for ____________
· Everyone being the same — you get decide what you are going for. 
· Uniformity of vowel - use Generalizations (boxy, taller, bitter)
· Placement — EQ of the voice needs to be the same!
· Senza vibrato on long notes, and then add warmth — vibrato means to blend - out of tune!

4. Work for _______________
· “Listen louder than you sing”  - build that culture!
· Rehearse a cappella! Hard, but if you don’t, you’ll never give their ears a chance to deliver / If It fall apart — tell them to move their air faster through the phrase…
· Be aware of fifths and octaves in the the chord and tune those first
· Minimize Vibrato on sustain notes (especially in middle of phrase) to enhance intonation — the chord locks and your like yea!

5. Work for _________________
· Text inflection / syllable emphasis (EX: the blessing - the lord bless you)
· Direction of the line — to what point is the line moving? Forward motion is essential! Where is the apex? 
· What’s the musical gesture you are attempting?  

6. Work for _________________
· Varied dynamics, but always forte energy 
· Use the mic - full mic vs. half mic vs. no mic 
· Use the voice color (breathy sound, distant, off the voice — OR — on the core of the voice, full production) 

3. BE AN EFFECTIVE ____________ ______________

In every rehearsal, salt and pepper experiences the following elements to create an environment of discipleship!

1. Highlight Truth (use music as soil), connect it to scripture (Always – the power!), and challenge to a point of application (Takeaway/applicability)!  
2. Share Testimonies 			Your own… and call on others to do so as well
3. Intercede for Each other Often 	Be attentive to needs and intercede corporately 

4. Affirm, Encourage, and Appreciate!	Constantly throughout rehearsals
5. Celebrate Victories			Important Moments, spiritual wins, personal victories
